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Agile Executive Information Sessions m

Objectives

B Provide the participants with a holistic understanding of the Agile world with
focus on the mapping of methods such as DSDM, SCRUM, RUP & XP on to the end
to end solution development process.

B Create visibility on how 6pm can assist the participant’s organization in using
Agile to derive immediate business benefit that translates into monetary gains.

B Discuss with the participants the key critical success factors that need to be
considered when using Agile within their organization.

Who should attend?

Implementing Agile within an organization requires senior management buy-in
and sponsorship. With this in mind we recommend that only decision makers
should attend the Agile Executive Information Session spread over two days in
Malta.

Prerequisites
The people attending must have an attitude that embraces change and are
committed to delivering value to their business on time and to budget.

What do Participants Say?

“6pm have facilitated Agile Executive Information sessions to a range of our
staff from Management Consultant to Director level and enabled us to extend
our portfolio of services by including Agile as the standard approach to
relevant assignments.

Oakleigh Consulting and 6pm partnership is aligned to deliver exceptional
results and engagement on joint client engagements.

I have been extremely impressed with the professional individuals at 6pm
which bring a true culture of ensuring client expectations are clearly defined,
run our.software : therefore fully meet and exceeded.
development projects...” ) ) )
6pm work with the client and not for them reflected by the dynamic
leadership and access to credible resources.”

Anne Quirk, Health Director, Oakleigh Consulting Ltd.

Logistics & Information
All 6pm Agile Executive Information Sessions will be held over a two-day timeframe, typically a Monday and Tuesday.
The sessions will be held in Malta.

The event is by Invitation Only.

The two-day workshop, as well as flights, airport transfers in Malta, accommodation in a superior 4 or 5 star hotel, and
entertainment will be provided courtesy of 6pm.

The delegates MUST commit to travel to Malta on the Sunday evening. The Agile Executive Information Session
commences at 9:00 am on Monday and finishes on Tuesday at 3:00pm. The participants will once again be escorted to
Malta International Airport for their flights back home on Tuesday afternoon.

Should any of the delegates wish to fly in earlier in order to stay in Malta over the weekend, 6pm can arrange the
flight and accommodation requirements. Any additional accommodation costs will be collected by the participant.

Contact us at info@6pmplc.com should you be interested in attending. Invitations will be extended by any of 6pm
Principle Directors, 6pm Marketing or 6pm Business Development directly.

for further information, visit www.6pmmalta.com / www.6pmuk.com
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Agenda =

Monday
: 09:00am Introductions
L T 09:15am Setting the Scene, Is there room for improvement?

D )f | 09:30am Agile Philosophy
) ' What is it?

How does it work?
Will it work for me?

10:30am Coffee Break
10.45am Agile Principles
Is this rocket science or common sense?
12:30pm Lunch
01:30pm Agile Process

Introduce the Life Cycle at a high level
Differentiating between a framework and a method

02:45pm Agile Teams
Roles and Responsibilities
Resourcing

03:45pm Coffee Break

04:00pm Open Discussion

What is your project experience?
Do you see Agile working in your organization?
Is there anything you are skeptic about?

05:00pm Closure

05:15pm Free time

08:00pm Dinner and Entertainment
Tuesday

08.30am Delegates Check Out
09:00am Feasibility Study

But we already do this! What is different?

Most projects are obvious, Why do we need this phase?
Feasibility Study Products / Deliverables

Case Study Part 1

10:15am Coffee Break

10:30am Business Study
And what is this? Is it more of the same?
Business Study Products / Deliverables
Case Study Part 2
Agile Practice / Techniques
MoSCoW
Facilitated Workshops
Timeboxing
Prototyping

01:00pm Lunch

02:00pm Prototyping Case Study
03:00pm Session Closure
03:15pm Airport Transfers

for further information, visit www.6pmmalta.com / www.6pmuk.com




